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“This is an excellent Nursery and Day Care Centre. It provides an
outstanding start to children’s education and cares for them exceedingly well
in a happy, welcoming and friendly atmosphere in which parents are highly
valued as partners in their children’s learning.

Children make excellent progress and their achievement is outstanding in this
positive, colourful and vibrant environment.”
Ofsted Inspection Report, March 2009



Colleges Nursery & Family Centre
The Centre

Campkin Road

Cambridge

CB4 2LD

Tel: 01223 712168
e-mail: office@colleges.cambs.sch.uk
www.colleges.cambs.sch.uk

June 2009

Dear Parents and Carers,

Annual Report to Parents

We are pleased to send you the Annual Report to Parents for 2008-2009 of
the Governors of Colleges Nursery and Family Centre. We hope this Report
will offer you an insight to the work of the Governing Body and tell you a little
more about all the activities and initiatives going on in the Centre.

If you would like to request that an Annual Meeting for Parents be held,
please write to the Clerk of Governors, Mrs. Jo Bouttell, at Colleges Nursery
and Family Centre, by Friday 3™ July 2009. A full meeting will only be held if
requested by the parents of 15 or more children attending the Centre.
However, members of the Governing Body are always pleased to answer any
gueries you may have. A list of Governors is included within this Report.

Yours faithfully,

The Governors of
Colleges Nursery and Family Centre



Foreword by the Chair of Governors

Dear Parents and Carers,

This has been a significant year for Colleges Nursery and Family Centre in celebrating our ongoing
commitment to outstanding early years education for our children, even through changing eras.
Just before Easter we were inspected by Ofsted who gave the Nursery and Daisy Room a rating
of 'Outstanding’. This was a note of deep endorsement to the full staff team under Helen Snow’s
leadership.

We acknowledge this year the departure of well loved staff members in Rosie Lesik, Livia T'oth,
Andreas Peters, Basia Hubbard, Wayne Fergie, Viera Stefancikova and Joolez Jones. We wish
them all the best in their retirement and ongoing vocations. However we have been privileged to
welcome Michaela Wilson and June Seeley onto the team that have integrated so well into their
new roles within our very committed staff team. We wish to recognise the full staff team to whom
we are all deeply grateful for their warm and inspiring approach to their teaching and work in the
Nursery.

The Ofsted report congratulated the stimulating child-led education here at the Nursery with the
emphasis on creativity and outdoor play. This affirmed the improvement we have seen in
children's progress this year in letter and humber work - two areas we have been focusing on.
Imaginatively this and other play moments have been captured through the vibrant documentation
you will have seen in the foyer of the Early Years Foundation Stage areas of learning.

The Forest Explorers has continued to be a success in which the children in the Nursery have an
opportunity to continue their education in a new and challenging environment and have loved the
experience of exploring, climbing, building, cooking and extending their view of the world. We are
grateful to the parent and governor volunteers and to Sue Bainbridge, our previous Headteacher,
for making this inspiring and continuing initiative possible.

Much energy has been invested too by staff and governors in establishing Colleges in this new era
not only in many ways with a new staff team, but in helping the Children's Centre take on it's own
identity in firm partnership alongside the Nursery. Helen Snow has been working hard with Jo
Maxwell, the new Children's Centre Manager, to make this an effective experience for local
families beyond the immediate provision of the Nursery. This continues to broaden and enrich the
wider work we do creating a vibrant setting of varied health and community provision on our
‘campus'.

The governors value the partnership which has been built up over the years with parents, carers
and other partners in the wider community, and which, together with invaluable work of our caring
and committed staff team, lies at the heart of the success we have attained together. We are
grateful to the Friends, whose fundraising helps support many of the additional opportunities which
enrich the children’s time with us, and to all of those parents who come in to help at the Nursery
and to support the various events which are held through the year. | would like to thank my fellow
governors for their support, hard work and good humour over the past year. | would like to, in
particular acknowledge Sara Varty who after seven years of governorship will be stepping down at
the end of this academic year. Her contribution has been huge in so many significant ways. Thank
you.

Over this next year, with the help of the Friends Committee and other funding sources we are
setting our sights on redeveloping the much used outside play area, to bring it into the 21st
Century with possible new indoor breakout space for lunches and one-to-one work.

We will be sad to say goodbye to those children who are now moving on to Primary School and the
next exciting stage of their lives. You will take away with you your child’s Special Book and, we
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hope, fond memories of their time with us. Governors and staff alike feel privileged to be involved
with the children as they begin to develop independence and to investigate the world around them
with curiosity, imagination and a sense of fun.

Yours sincerely,

Tim Anderson
Chair of Governors

Headteacher’s Report

Another year has flown by and it has been, as usual a busy one for the Governing Body. Colleges
is particularly fortunate to have a skilled and committed group of governors who have been
unfailingly supportive over the last year.

North Cambridge Children’s Centre

Colleges Nursery and Family Centre is a partner in the North Cambridge Children’s Centre. Jo
Maxwell has been the Children’'s Centre Manager for a year nhow and we are developing our
partnership successfully. The Partnership Board is now set up and meeting regularly.
Representatives of user groups, partners and parents make up this board.

The school’s primary services continue to be providing high quality education and childcare. All of
these services are fulfilling the core requirements for Children’s Centres.

Pupils and Curriculum
At the end of the 2007 — 2008 school year children from Colleges Nursery School went on to
attend nine different educational settings.
This year we were able to fill all 80 nursery places. 108 families applied for 80 places in the
nursery for September 2008. We offered places to children on our waiting list, including all
who applied from our catchment area and had a reserve list all year.
On roll there were children with a range of 11 different ethnic backgrounds.
Two pupils gained a statement of special needs, with a further proposed statement for one
child,
Two children had medical needs.
There were a total of 20 children listed on the special educational needs register.
10 children were seen by the speech and language therapist during the year, with several of
them receiving speech therapy support from the nursery.
There are 15 two year olds and 41 three year olds in the Daisy Room receiving childcare and
education, 12 of whom are accessing wrap around care before or after nursery school
sessions.
There are 18 different languages other than English spoken by children in the nursery school
and Daisy Room.

We plan a broad and balanced curriculum based on observations of the needs of the children and
linked to Early Years Foundation Stage guidance for 0-5 year olds.

Foundation Stage Profile Year 1

This year children are showing very good progress towards the Foundation Profile early learning
goals. Staff keep detailed records and assessments of pupil progress and data is collected and
analysed and reported to governors.



Centre Development Plan

The Centre Development Plan (CDP) is the key document used by the school to ensure
progression and development. The Plan provides a strategic overview for the next three years and
is updated annually. The CDP sets out strengths and areas for development in the school and a
yearly action plan identifies the tasks we need to carry out. The main focus for 2008 — 2009 has
been to embed a new staffing structure and implement the Early Years Foundation Stage
guidance.

Self Evaluation

The school has produced a comprehensive evaluation of its work in the form of a Self Evaluation
Form (SEF). This document forms the basis for an Ofsted inspection, informs the school’s three
year Centre Development Plan and helps the governors, the headteacher and leadership team to
monitor all that happens at the school. Sections are updated regularly on a yearly programme and
reported to governors.

Staff Development
Staff development is a high priority in the nursery school and is therefore included in our CDP. All
staff remain enthusiastic and are committed to ongoing inservice training. Staff have achieved the
following:
: Mrs. Bouttell is working towards the Diploma of School Business Management and attended
the Financial Management In Schools Standard briefing.
Mrs. Creasey has been working towards qualified teacher status.
Mrs. Nemer has started a Masters Degree in Education.
Mrs. Babouris has been part of the Primary Strategy Learning Network

Staff training days and meetings have included:
Foetal Alcohol Syndrome
Sustained Shared Thinking
Learning Outdoors

Monitoring Quality

Observations of staff, scrutiny of data and progress and reviews of policy and practice are carried
out to monitor the quality of work in the Yellow and Blue Groups and the Daisy Room. These have
been very positive over the past year and any issues have been discussed to improve practice and
procedures.

The role of the Governors is vital here as in their role of “critical friend” all governors complete visits
and report to the governing body.

We are carrying out surveys of children, parents and staff. We consider the results carefully and
make changes to our provision accordingly.

Initiatives and Projects
Colleges (in conjunction with five other nursery schools) has continued to use a Foundation
Stage Profile (year 1) for 3 — 4 year olds. This is a form of assessment and record-keeping.
We are now working on an updated version for the Early Years Foundation Stage.
Forest Explorer visits have been very successful and rich learning experiences have been
documented, including special books for children to keep as a record. We have been lucky to
have an artist from Cambridge Curiosity and Imagination, Filipa, working with us.
The Health Schools group continues to meet and has organised two successful events on
healthy lifestyles and keeping safe.
We have continued a project with the five other Cambridgeshire nursery schools on mark-
making and calculation in maths. This work is being funded as part of the Primary Learning
Strategy Network and has taken three years to complete. Mrs. Babouris will be leading some
training about this work in other schools and settings.
The nursery continues to organise projects such as Language and Literacy, Storysacks, water
confidence at Kings Hedges learner pool. These projects have been successful through the
hard work and commitment of nursery staff and with regular support from a committed group
of parents.



In the past twelve months there have been opportunities for children to take part in: visits to
elderly people at Alex Wood Day Centre, the Learning Bus, the Life Education Centre,
Creative Weeks, hatching chicks, Book Week, Health Promoting Weeks and Safety Week,
Forest Explorer visits to Milton Country Part and the celebrations of Eid, Divali, Chinese New
Year, Easter and Christmas.

There have been opportunities for parents to take part in half-termly Partners In Children’s
Learning (PICL) meetings.

We feel very proud that we have such a motivated, well-trained and skilled workforce at
Colleges as well as very supportive governors. These are crucial elements in our recent
successes.

Parents, families and community links

The Friends committee continues to support the school through varied events and we would not
enjoy the level of activities and equipment if it were not for their hard work and commitment to
raising funds. Social occasions for families have been organised including a family disco and a
theatre group visit.

Many families support the nursery every year by helping on educational visits and during the
nursery session, with Storysacks and in many other ways. We are very grateful for all they do for
current, as well as future, nursery children at Colleges.

Thank you also to our parent governors, who give a great deal of their time to ensuring the quality
of work in the school is of a high standard.

Equal Opportunities

The school enjoys a mixed intake reflecting the local community. The children come from a wide
range of cultural backgrounds and approximately a quarter of our children have a variety of special
educational needs (SEN). Our curriculum ensures that boys and girls have equal access to all
learning opportunities both indoors and outdoors.

The building and grounds have been designed to be accessible to all users, including those in
wheelchairs. There is space, on one level, in the rooms used by children for ease of movement.
Doors and wide enough for double buggies and wheelchairs.

Safeguarding Children

Staff receive three-yearly training in Level 1 Child Protection, basic emergency first aid and positive
handling. Ms. Snow and Miss Ison have attended the two day designated person training for Child
Protection. Mrs. Bouttell has attended Safer Recruitment training.

The Centre is fitted with semi-secure doors into the family spaces and secure doors into the
children’s spaces. We all need to be vigilant about keeping children safe on entering and exiting
the building and to ensure children cannot exit because doors are held open or they are not
accompanied at all times. Once parents have collected their own children they are responsible for
them (not nursery staff). Everyone needs to share responsibility for children in the Centre at these
times.

All visitors, contractors and students sign into the school and wear badges for easy identification.
Adults using the Family Room use a fenced outdoor space and are only allowed into the main
garden when it has been vacated by the nursery children.

Thank you to all who help to make Colleges a lively and exciting place to be.

Helen Snow

Headteacher



The Daisy Room

The Daisy Room has been open since September 2006 and has built up a strong
reputation within the community by word of mouth. The Daisy Room staff work closely
with nursery school staff, joining planning meetings and sharing information to enable us to
provide outstanding care and education for all children on roll, both in the Daisy Room and
in the nursery school.

The open door policy enables children to explore all areas of the Daisy Room and garden,
as well as the nursery school. This proves very successful for the Daisy Room children
that are allocated places in the nursery school in the following September. For these
children settling in is easy as they are already used to the environment, general routine
and staff members. This has a huge impact upon personal, social and emotional
development, confidence and self-esteem.

The Daisy Room currently has 15 two year old children and 41 three and four year old
children attending, serving the childcare requirements of 56 families in total. There is a
huge demand for sessional care for two year old children, with parents requesting 2.5 hour
sessions in the morning and the afternoon from 9.00 — 11.30 a.m. or 1.00 — 3.30 p.m. Due
to the high level of ratio of staff to children for two year olds (1 adult to 4 children) we are
not in a position to meet that demand. It would prove to be expensive and would place
additional pressure on staff. Therefore, places for two year old children have been limited
to eight.

Sessions for the morning and afternoon from 9.00 a.m. — 3.30 p.m. are our busiest times
within the Daisy Room. Breakfast (8.00 — 9.00 a.m.) and Tea Time (3.30 -6.00 p.m.)
sessions are significantly lower. Advertising on the smart board to nursery families has
generated interest and we will look at other ways to advertise sessions. 13 children attend
wraparound care in additional to their nursery school place and this number has increased
steadily throughout the year.

Many families have chosen the option of having their child attend during school term time
only and this has a significant impact upon the number of children attending during the
school holidays. We have taken advantage of the low attendance levels and have used
that time for staff to take annual holidays. Again, advertising to current Daisy Room
families does generate more interest and we will be advertising spaces throughout the
summer holidays to all current Daisy Room and nursery school children.

The Daisy Room still retains the majority of its original staff from its opening in 2006, with
the addition of two new members of staff. The role of Childcare Manager has been taken
on by myself, Claire Ison. The Senior Nursery Officer role has been split and is shared
between Helen Hutson (Monday to Wednesday) and Kemi Hilsden (Thursday and Friday).
Sue Bard, Caron Igoe, Michaela Wilson and Becky Whitehead complete the team.

Claire Ison
Childcare Manager



Governor Committee Reports

Report from the Curriculum Committee

This Committee works with Nursery staff to develop new and review existing Curriculum policies.

This year we have adopted a new Community Cohesion Policy and guidance for Supporting
Vulnerable Children and we have updated the policies for Educational visits (in the light of Forest
Explorers), the Governor Visits Policy. Policies for Communication, Language and Literacy and
Knowledge and Understanding of the World will be reviewed in the near future.

The Curriculum Committee also makes recommendations about Governor visits to the Governing
Body. Governors make formal visits to the Nursery setting or a Nursery event, such as the
Christmas Fayre. The Governor will have a particular area to review, for example, the Christmas
Fayre, Forest Explorers, School lunches or an area of the Curriculum. The purpose of the visit is
to give feedback and make recommendations to the Governing Body. It is always a privilege and a
pleasure to visit the Nursery in this way.

Leela Kouznetsov
Chair, Curriculum Committee

Report from the Personnel, Parents and Community Co mmittee

The Personnel, Parents and Community Committee deals with staffing, relationships with parents
and carers and the development of links with the wider community. For the majority of this year,
the committee has been made up of myself, Caroline Potter, who also has particular responsibility
for governor training, and Naomi Griffiths, who gives us a valuable perspective from the point of
view of a working teacher. We have recently been pleased to welcome in addition Kristian Teleki,
our new parent governor. We meet twice a term and report back to the full governing body on
personnel issues and other matters within our remit.

The committee has an ever-increasing number of policies to develop and review, and this has
taken up much of our time over the last year. We have introduced new policies on sickness and
special leave of absence, guidelines on handling redundancy and a new Freedom of Information
Act Publication Scheme. We are currently working on confidentiality, grievance and disciplinary
policies, and a policy on intimate care, which we hope will be in place by the end of the academic
year. All policies are available for parents to read in the office, and copies can be provided on
request. Although the work of policy review is vital to the smooth running of the Nursery, it is one of
the drier aspects of the work of a governor: | am enormously grateful to the other governors on the
committee for their hard work and support, and have genuinely enjoyed our meetings during this
year.

The Nursery and Family Centre values the very good relationship that it has with parents and
carers, and aims to foster good communication through newsletters, special books, PICL meetings,
the plasma screen and to seek parents’ views through interviews, meetings and questionnaires.
Many parents become involved in the life of the Nursery through the Friends, helping out with
fundraising and social events, or with swimming and storysacks. Staff, parents and governors have
all enjoyed their participation with Forest School this year: we would not be able to run this exciting
initiative without the assistance of parents and carers and are very grateful to them for attending in
all weathers. The Nursery has also maintained good relationships with the local community through
the Children’s Centre Partnership Board, and visits by the children to Alex Wood House, local
shops, involvement in the Arbury Carnival in June and the placement of students considering a
career in pre-school education.

Sara Varty
Chair of Personnel, Parents and Community Committee
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Finance and Premises Committee

The Finance and Premises Committee (F&PC) is responsible for setting and monitoring the
budgets for the nursery, the Children’s Centre and childcare (dealt with as three separate budgets).
It is also responsible for ensuring that the premises are well maintained and in good repair. Any
decisions made by the F&PC have to be agreed by the full Governing Body.

Members of the committee in 2008/09 included Tim Anderson (Chair), David Barr, Veronica Heath
and Helen Snow. Jo, the Bursar, has acted as clerk to the committee. She remains responsible
for day-to-day management and monitoring of the budgets and all related financial matters. Her
hard work and expert guidance have been much appreciated by the committee and the Governing
Body as a whole.

As a committee we have continued to ensure that the various snagging issues arising from building
work in the previous year were being resolved. In many cases, this has proved to be a tortuous
process but we now have all the main issues completed. In aiding this process there was a
governor’s site visit by Tim Anderson and David Barr to inspect the condition of the premises and
buildings in February.

The most discernible change to facilities has been the installation of new perimeter fencing. Our
objective was to improve security while enhancing the visual appearance of the nursery. There
were several planning issues to overcome which delayed the project but we have been very
pleased with the final result. We are sure parents and carers will appreciate the improvements to
child safety that the fence provides. Green was not our first colour of choice but we do have some
ideas to further improve the appearance!

One of our next projects will be the replacement of the climbing frame. This has served us reliably
over many years but is probably now at a stage where it is unlikely to serve many future
generations.

The budgeting process last year was very challenging as we dealt with the changes in funding
resulting from the Children’s Centre/Childcare initiatives. Consequently a stringent budget was set
for 2008/9. We are pleased that we have not only been able to meet this budget but to secure a
small surplus. While there were some difficulties in adhering to a tight budget, it has safeguarded
the financial viability of the Nursery and will allow us to effectively develop various initiatives in the
coming years.

Catering has continued to be an issue. While we were very keen to develop an in-house venture,
in practice it has proved difficult to deliver with the consistency we require. Any staff absence in
the kitchen meant that responsibility for producing meals was inevitably taken on by other staff and
we were concerned this could impact on other activity. Consequently, after a successful trial
period, we have now engaged external caterers. This is providing a dependable catering service
with consistently good standards. It has resulted in a slight increase in the cost of providing meals
but it has been accommodated within the budget.

Looking ahead the Committee is engaged with helping financially navigate Colleges through a
period which will see a consolidation of budgeting for the Nursery, Childcare and Family Centre.
We face financial challenges in making available the increases in provision that government
requires and will seek to ensure that we deliver within a financially responsible framework which
does not jeopardise our high standards. We are working hard to ensure Colleges remains a place
of excellence and creativity in its early years provision.

Tim Anderson
Chair, Finance and Premises Committee
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Financial Statements for the Year ended 31

st March 2009

Main Nursery School Budget

Notes Budget Income Expenditure
(£) (£) (£)

INCOME

Formula Budget Allocation 1 308,095 308,360

Carryforward from 2007/2008 24,609 24,609

Budget contribution from NCCC 2 33,641 33,641

Budget contribution from Day Care 2 15,612 15,612

Catering (school meals) 3 10,587 16,591

Bank Interest 500 3,152

Miscellaneous Income 4 0 235

Totals 393,044 402,200

EXPENDITURE

Staff Salaries 5 317,622 2,980 306,466

Staff Training 6 6,000 3,160 2,239

Other Staff Expenses 7 5,048 1,889

Premises (includes cleaning) 8 24,368 5,405 24,753

Support Services 7,872 8,115

Learning Resources 9 5,000 519 4,033

ICT Support 2,900 2,829

Catering 10 4,040 12,953

Administration 11 7,340 561 7,705

Furniture and Fittings 3,000 1,195

Medical Equipment 200 183

Governor Expenses 12 800 632

Totals 384,190 12,625 372,992

End of Year Carryforward £41,833

Notes

1. Wereceived additional SEN (Special Educational Needs) funding.

2. This income is used to cover part of nursery staff salaries to reflect time spent on Children’s
Centre and day care activities, as well as shared premises and administrative costs.

3.  Thisfigure includes income for meals for children attending the day care (lunches and teas).

4, Miscellaneous income comprises refunds for items returned as faulty and not required.

5. Income: £2,521 = costs of teaching supply reimbursed for providing special projects
including 123 Magic, Raising Children and Play and Language plus reimbursement from the
GTC (£147), £152 reimbursement from Arbury Community Centre and CCS to cover cleaner
costs, plus additional £160 SEN funding to support Teaching Assistant costs. We have been
fortunate in not having to call on a great deal of supply cover. This, coupled with a reduction
in kitchen staff costs following changes to meal provision has enabled us to keep spending
below budget.

6. We have been fortunate to receive bursaries to support two nursery nurses as they work
towards higher qualifications.

7. Not having to advertise for new staff plus very little expenses being claimed have led to
savings in this area.

8. Income = reimbursement from Arbury Community Centre for shared costs of building
maintenance, electricity, health and safety, and security.

9. Income includes special book contributions of £340 plus reimbursement for items purchased
for the day care.

10. Expenditure increased following changes to school meal provision mid year.

11. Covers subscriptions to Cambridgeshire Governor Services and NAGM, as well as expenses

incurred by governors. One governor claimed expenses over the year, totalling £37.00.
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Devolved Formula Capital

Notes Income Expenditure Balance
(£) (£) (£)
Carryforward from 2007/2008 8,013 8,013
Funding allocation for 2008/2009 11,913 19,926
ICT Equipment 504 19,422
Paul Clark Building Services 1 1,144 18,278
PCM (Property Management Services) 2 3,218 15,060
Carryforward to 2009/2010 15,060

Notes

1. Work to replace windows and doors in main nursery.
2. Professional fees to oversee work to replace windows and doors in main nursery.

Children’s Centre Budget

Notes Budget Income Expenditure
(£) (£) (£)

INCOME
Children’s Centre Funding 71,821 59,246
Lettings 0 140
Carryforward from 2007/2008 1 0 35,517

Totals 71,821 94,903
EXPENDITURE
Employees 2 18,827 21,712
Premises 16,963 16,501
Learning Resources 375 853
Administrative Expenses 2,390 1620
Contribution to Nursery Budget 33,641 33,641

Totals 72,196 74,327
End of Year Carryforward £20,951

Notes

1. It was anticipated that the 2007/8 carryforward would be clawed back by the Local Authority,
however it was put back into this budget.
2. Includes salaries for teaching assistants running Busy Babies and Young Explorers plus the

Centre Receptionist.
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Childcare Budget

Notes Budget Income Expenditure
(E) (£) (£)

INCOME
Sure Start Start-Up Funding 1 6,000 32,780
Childcare Fees 106,357 91,644
Income for breakfasts 1,100 1,460

Totals 113,457 125,884
EXPENDITURE
Staff Salaries 91,370 89,624
Staff Training 1,205 256
Other Staff Expenses 2,100 1,510
Computer Software 2 0 1,221
Learning Resources 1,070 409
Administration 3 0 1,470
Furniture and Fittings 500 54
Medical Equipment 500 63
Catering 1,100 1,100
Contribution to Nursery Budget 15,612 15,612

Totals 112,357 111,319
Carryforward at end of 2008/2009 £14,565
Notes

1. The final £6,000 Sure Start funding allocation has not yet been received. £30,000 is a
contribution from the Children’s Centre to support Day Care Management costs. £2,780 is
NEF funding towards childcare fees.

A new administrative software package was purchased.

This represents the refund of childcare deposits.

wnN
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Health Promoting Schools Group

Members:

Helen Snow (Headteacher) Angela Standley (Senior Nursery Nurse) Dawn
Gordon (Link Governor) Charlie Ash (former Parent), Caroline Harvey
(current parent)

This group meets once a month to discuss Healthy Schools Promoting issues
and oversees the Nursery's plans and development as a Health Promoting
School. The school received its Healthy Schools status in April 2007 and
much of our work this year has been spent reviewing and updating the action
plan, in line with the National Healthy schools Framework. We are also
collecting and recording evidence to put in the action plan for revalidation as
a Healthy School in September 2010.

The group also discusses and monitors the implementation of a wide range of
topics including relevant policy development, areas of safety, healthy eating,
school meals, staff health and well being and the physical environment. We
recently held two Healthy Living Weeks; Healthy Eating in March, where
children were involved in a variety of play activities, including parachute and
soft play. They carried out a healthy eating survey and made smoothies for
snack time. Children in the Daisy Room enjoyed a Yoga session run by Tatty
Bumpkin. The second week was held in May and focussed on Keeping Safe.
The children received visits from the Fire Brigade, St. Johns Ambulance and
the Police service. Both weeks were enjoyed immensely and | would like to
thank all staff for their hard work in planning and delivering these
experiences.

Dawn Gordon
Health Promoting Schools Group
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Special Educational Needs

At Colleges, we are committed to meeting the educational needs of all pupils, and to
providing a secure and stimulating environment where children can develop as individuals
at an appropriate pace. The children who arrive at the nursery in the autumn term are at
very different stages in their academic and social development. Some will have physical
disabilities and others will have greater difficulty in learning than the majority of children of
their age. We recognise that gifted and talented children also have additional needs. The
nursery aims to provide a differentiated curriculum that supports and extends the learning
of all children whatever their difficulties and strengths.

This year saw the appointment of Gill Learmond as Special Educational Needs Co-
ordinator (SENCO) on the retirement of Rosie Lesik, combining this with her current
teaching commitment. Sandra Abutarboush and Gill Jenkins have responsibility for
individual children who have been identified as having a high level of educational need,
both in the morning and afternoon sessions. They are supported in their work by the other
members of staff, who share a commitment to provide the greatest possible access to all
areas of the curriculum. We aim to work in close partnership with other professionals,
some of whom now hold regular clinics in the Children’s Centre, and there are regular
visits from the Speech and Language Therapist, the Educational Psychologist and the
Community Paediatrician.

Where children are known to have additional needs, their integration into the nursery can
be planned prior to the autumn term. Because of the young age of the children, social or
educational difficulties may not have been recognised, and great emphasis is placed on
the identification and assessment of additional needs. Observations and information are
shared with parents and carers informally and through more formal meetings and reports.
In common with other educational settings, the nursery has a staged response to SEN
provision, and this is set out in greater detail in our SEN policy. Where appropriate,
children have an individual education plan setting out the areas of need to be targeted and
the support planned. The nursery offers some specific resources such as Feldenkrais
sessions and the language and literacy project.

In the current academic year, there are20 children on the SEN register. 10 children have
been identified as having speech and language difficulties, and a further 5 are classified as
Early Years Action Plus, indicating that there are other specialists involved in supporting
them. There are 2 children with significant medical needs. Two children have Statements
of Special Educational Need, and one child has a proposed Statement. The governors
would like to recognise the support given to all staff in the Nursery to those children
experiencing difficulties, and in particular, the very valuable contributions of Mrs
Abutarboush, Mrs Jenkins and Mrs Learmond, who has shown great commitment and
flexibility in undertaking her new role, and in developing good communication with parents,
carers and other professionals. It is to her great credit that the staff have been able to
provide a learning environment which is both secure and stimulating. Staff are now liaising
with the future primary schools of those on the SEN register with a view to ensuring as
smooth a transition as possible to their next educational setting, and planning provision for
those who have been offered places in the coming academic year.

Sara Varty
Special Educational Needs Governor

15



Friends of Colleges Nursery & Family
Centre

Membership of the Friends Committee starts at the beginning of the academic year in
October. The Committee is an excellent way to become involved with the Nursery and to
make new friendships with other parents and people connected with the Nursery and
Family Centre.

The Friends Committee plays a vital role in raising extra funds for specific projects at the
Nursery, and this is done through three major events during the year.

A Christmas Fayre is held each year in late November at the Arbury Community Centre.
This year’s fayre had a very popular craft section games for children and a chance to meet
Father Christmas.

For the eighth year in a row we held a Family Disco in March. Our families enjoyed
entertainment from Mr. Marvel, an Easter Egg tombola, refreshments and the chance to
spend time with friends.

The May Fayre was another successful fund-raising event this year with a bouncy castle,
children’s tombola coconut shy, ride-on-train and hook-a-duck. The May Fayre also
offered an opportunity for prospective families to have a look round the Nursery and
garden, and for our former families and children to come back and visit and see the
Nursery and staff.

The Friends Committee aims to spend as much within a school year as it manages to
raise. This year we have raised approximately £1,440, and the children have really
benefited from the Friends’ fund-raising efforts. We have purchased wet weather clothing
for the children to use when playing outdoors and when visiting the Forest Explorers. We
have purchased a new “Colleges Nursery and Family Centre” banner which has been
used in this year's Arbury Carnival. We also paid for the two Billy Beware performances
which took place in the Health and Safety Week. In addition, the weekly water play
sessions, open to all children, are subsidised by the Friends Committee (around £220 per
term), some of the costs are being recouped through voluntary contributions from parents
of children who attend.

Our remaining event of the year is a trip down the river on the Riverboat Georgina — we
have done this for the last four years and it has been a huge success. Some families meet
up for a picnic together at Jesus Green, before the boat trip, and hope this again will be a
memorable, fun evening.

The Friends Committee would like to say a huge thank you to all parents and staff who
have contributed precious time and energy to help in raising money to further enrich the
environment at Colleges Nursery School. Thank you for all the donations of cakes, prizes
and help running the stalls — we really couldn’t have done it without you!

Sandra Abutarboush
Friends Committee
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2008-2009 Staff List

Headteacher

Teachers

Senior Nursery Nurse
Nursery Nurses
(nursery)

Teaching Assistants

Kitchen Assistant

Midday Supervisory Assistants

Childcare Manager
Senior Nursery Officers

Nursery Assistants
Childcare Assistant

Daycare Assistant

Caretaker/Cleaner-in-Charge
Cleaners

Bursar
School Secretary
Receptionist

- Mrs Helen Snow

- Mrs Daphne Babouris
Mrs Helen Gillespie
Mrs Gill Learmond
Mrs Mona Nemer

- Mrs Angela Standley

- Ms Stephanie Creasey
Mr Andreas Peters (left during year)
Ms Livia T’oth (left during year)

- Mrs Sandra Abutarboush
Mrs Jacquie Bidwell
Mrs Gill Jenkins
Mrs Elaine Robinson

- Mrs Lahia Dillon

- Mrs Michelle Andrasi
Mrs Jacquie Bidwell
Mrs Lahia Dillon

- Miss Claire Ison

- Miss Kemi Hilsden
Mrs Helen Hutson

- Ms Sue Bard
Miss Kemi Hilsden

- Mrs Caron Igoe

- Miss Michaela Wilson

- Ms Karen Warner
- Mr Wayne Fergie (left June 2009)
Ms June Sealey

- Mrs Jo Bouttell

- Mrs Veronica Heath
- Miss Becky Cornish
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2008-2009 School Terms and Holiday Dates

2008 Autumn Term Began
Nursery Closed for Staff Training
Half Term

Last Day of Autumn Term

2009 Spring Term Began

Half Term

Nursery Closed for Staff Training
Last Day of Spring Term

Summer Term Began

May Day (Nursery Closed)

Half Term

Last Day of Summer Term
Nursery Closed for Staff Training

Tuesday 2" September
Friday 13™ October

27" — 31 October
Friday 19" December

Tuesday 6™ January
16" — 20™ February
Monday 23" February
Friday 3" April

Monday 20" April
Monday 4™ May
25™M — 29" May
Friday 17™ July
Monday 20™ July

2008-2009 Daisy Room Terms and Holiday Dates

Daisy Room opened
Autumn Term closed

Spring Term opened
Closed for Staff Training
Spring Term closed

Summer Term opened
May Bank Holidays (closed)
Summer Term closes

Autumn Term opens
Autumn Term closes

Tuesday 2" September 2008
Friday 19" December 2008

Monday 6" January 2009
Monday 23" February 2009
Thursday 9™ April 2009

Monday 20™ April 2009
Monday 4™ May & 25" May 2009
Friday 14™ August 2009

Thursday 3™ September 2009
Friday 18™ December 2009




Governor Profiles

“My name is Veronica Heath and | work part-time in the office at Colleges, where | am
School Secretary. | am a non-teaching Staff Governor. | have previously been a Parent
Governor when my sons attended the Nursery several years ago. | am also involved with
the Friends Committee and fundraising. So | am now approaching the Governing Body
from a different perspective but with quite a varied amount of knowledge of the school.”
Veronica Heath, Non-Teaching Staff Governor

“I| started working at Colleges Nursery in 2002. This year my role changed, | became one
of the 60% part-time Senior Teachers. As the Curriculum Leader | work with colleagues to
ensure we offer our young learners a broad, holistic and irresistible curriculum, both inside
and outside of school. | helped to develop and instigate the Forest Explorers initiative, for
children and their families. | am the lead practitioner for the PSLN (Primary Strategies
Learning Network) maths project, which is now in its fourth year and which has been
running in conjunction with the other five Cambridgeshire nursery schools, with work
produced now on our PSLN website. | also monitor and co-ordinate the students in the
nursery. These include work experience students from local secondary schools,
Cambridge Regional College, and teacher trainees from the University.”

Daphne Babouris, Teacher Staff Governor

“l joined the Governing Body in October 2007 as a Parent Governor. My daughter
thoroughly enjoyed Colleges several years ago and my son had a fantastic time last year.
| am glad of the opportunity to give something back to Colleges and support all the hard
work that the staff put in to making Colleges what it is. | do not have a background in
education but hope | have been able to bring something of my own experience to the
governing body. | am currently working as a Consultant in a small company on the
Science Park.”

Caroline Potter, Parent Governor

“I have been a governor for eight years, first as a parent governor and later as an LEA
governor. At the beginning of this year, | handed over responsibility for the Chair of
Governors to Tim, and now act as Chair of the Personnel Committee. | am also SEN
governor and have particular responsibility for Safeguarding Children. | work as a teaching
assistant in my local school, and am involved with Homestart, a charity supporting families
with young children, as a Director and volunteer.

My own three children attended the Nursery (the oldest is now at Secondary School!') and
have very happy memories of their time here. This is likely to be my last year as a
governor: despite my long involvement and the occasional challenges of the position, it will
be very hard to leave. It has been a huge privilege to work behind the scenes in supporting
the Headteacher and staff and to be associated with a Nursery which is outstanding not
only in the eyes of the Ofsted Inspector, but more importantly, in the eyes of the many
children and families who have attended over the years. | would like to thank my fellow
governors for their hard work and friendship, to commend Tim for his calm leadership in
sometimes stormy waters and to wish Helen, the staff and families the very best for the
future.”

Sara Varty, LEA Governor
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“I have been a parent Governor since October 2007. 1 currently chair the Curriculum
Committee and have a particular responsibility for looking at Community Cohesion within
the Nursery setting; that is, ensuring that the Nursery is a place where important links can
be forged and developed with the local community. For example, participating in the
Arbury Carnival.

Both of my children were at Colleges Nursery and really enjoyed themselves. They have
happy memories of their time there and they still talk about it. | am certain that they were
able to flourish in the Nursery because it provided them with a positive environment and
gave them the opportunity to develop and grow into free-spirited individuals whose ideas
were valued and listened to.

Before | had my children | worked in the Bursar's Office at Homerton College.”
Leela Kouznetsov, Parent Governor

“I have been constantly impressed with the level of commitment and high standard to
which Colleges operates while at the same time recognising and attending to the needs of
the individual children, and creating a nurturing and stimulating environment for them.
Having recently participated in Forest Explorers with my son, and with a daughter about to
start at Colleges later this year, | wanted to have some opportunity to give something back
to the nursery and its staff. | hope to continue to participate in my own children’s activities
there as well as serve to provide some differing perspectives and make positive
contributions as a Parent Governor. | currently run a global marine conservation
programme for the United Nations Environment Programme based here in Cambridge.”
Kristian Teleki, Parent Governor

“I became a Parent Governor in September 2008, when my daughter started attending
Colleges Nursery. | am also a member of the Curriculum Committee and Healthy Schools
Promoting Group. | am a Secondary School Teacher and as | was on maternity leave | felt
| had time to really be involved in my daughter’s education. Nursery Education is totally
different to anything | have experienced before so | am particularly grateful to the other
members of the Governing Body for being so welcoming and helpful. They all bring
different areas of expertise and are an extremely dedicated and committed group of
people. | feel proud to be a member of this team and hope that my experience as both a
Parent and as a Teacher can contribute to the work of the Governing Body.”

Dawn Gordon, Parent Governor

“This year | have taken on the role of Chair of Governors. Whilst stretching, it broadens
ones appreciation of the immense work our Head and Staff put into making this Nursery so
positive and has given me an opportunity to support them in it. In this new role | remain
energised and committed to seeing Colleges Nursery and Family Centre continuing to be
an epicentre of excellence within our community. | have seen the benefits of this nursery’s
work with my own children in giving them such a competent start of their own education
and development that it seems only fitting to help in a small way to ensure this for others.
Being part of a great team is rewarding and have continued to be part of the finance and
premises committee t0o.”

Tim Anderson, Community Governor
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“Hello, my name is Naomi Griffiths. | live locally in the catchment area and my children
have both attended the nursery and the Daisy Room. Both of my children have benefited
hugely from the fantastic educational environment offered by the nursery and my daughter
adores 'her Daisy Room."

| believe that early access to high quality provision is where the foundations for future
educational success are laid. Colleges Nursery has provided my children and many others
with these important early opportunities. The high standards, outstanding staff and
stimulating environment are key to the success of the nursery. | am grateful that | can help
contribute to the continuing success of the nursery school as a Community governor.”
Naomi Griffiths, Community Governor

“Hello, my name is David Barr. 1 live in Milton and work for the Royal Society of Chemistry
on the Science Park where | manage the accreditation and membership functions. Before
that | lectured in chemistry at Anglia Polytechnic University. | have a ten year old daughter
who used to go to nursery at the university. As a parent with a current interest, it was
around that time that | first learned about Colleges from a neighbour whose son attended
the nursery. | was always interested to hear about Colleges’ various initiatives and |
recollect my daughter being a tad disappointed by the fact that she did not have story
sacks at her nursery! | personally believe that opportunity is key in education. Colleges
Nursery provides those important early opportunities with high standards, committed staff
and a stimulating learning environment. | consider myself to be a community minded
person and as LEA governor | value my own opportunity to contribute to the continuing
success of the nursery school.”

David Barr, LEA Governor

“My name is Kirsten Branigan and | am a Community Governor. | work as an Educational
Psychologist in Cambridge and got to know Colleges Nursery and Family Centre through
my role as link EP. | have always been impressed with the quality of education and care
for all the children at Colleges and was happy to become involved in supporting the
nursery as a governor. | have three children, one of whom is at Brunswick Nursery and
two who are in school.”

Kirsten Branigan, Community Governor
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Colleges Nursery & Family Centre Governors 2008-200 9

Name Type of Governor Term Ends

Ms Sara Varty LEA September 2009
Dr David Barr LEA June 2012

Ms Kirsten Branigan Community March 2012

Mrs Naomi Griffiths Community October 2012
Mr Tim Anderson Community February 2011
(Chair)

Dr Caroline Potter Parent October 2009
Mrs Leela Kouznetsov Parent October 2009
Mrs Dawn Gordon Parent September 2010
Mr Kristian Teleki Parent May 2011

Mrs Daphne Babouris Teacher September 2012
Ms Helen Snow Headteacher

Mrs Veronica Heath Non-Teaching Staff October 2009
Mrs Jo Boulttell Clerk to Governors

Governors can be contacted via the Clerk To Governors, c/o Colleges Nursery and Family
Centre, The Centre, Campkin Road, Cambridge, CB4 2LD. Telephone/fax 01223 712168
e-mail office@colleges.cambs.sch.uk

The next elections for two parent governors will be held in October 2009. The term of
office for the persons elected will be two years to October 2011.
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